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BAR Conference, Jersey 
AGM 20th May 2022 

President, Director General and Chairman Reports 
 

 
 

Presidents Report 
Mark Chudley 

 
My first year in the role of President has pretty much been like a Twin Edged Sword. On one side, we 

have had the very positive effects to our industry of the stamp duty holiday resulting in an extremely 
buoyant market. Conversely, we have all had to deal with the day to day effects of COVID and how it 

affects our colleagues and customers.  
 

As I write this report, the focus of daily life has regretfully moved to something that invokes deep 

feelings in us all, the heart-rending events in Ukraine. It puts into perspective some of the daily issues 
we all complain about.  

 
We have followed last year’s path by holding virtually all Association Meetings electronically, which has 

been positive for me being able to join most of the Council and Area Meetings without lengthy travel. 

Despite the fact it has been like an episode of “Through the keyhole”. I am looking forward to being 
involved more socially on a face to face basis during my second year, starting at the Jersey Conference 

in May.  The programme for this is now arranged and bookings underway. It looks set to be a great 
celebration of the friendship and companionship we share in this Association. 

 
One of the highlights of 2021 was losing half my age and joining the Young Movers for the trip to 

Belfast. What a motivational group this is and if they are a sign of the future of our industry, we have 

something to be very proud of.  Special thanks should also go McGimpseys, whose support of this event 
and the BAR in general is much appreciated. 

 
The performance of BAR Services was extremely positive, not just measured fiscally, but also in terms 

of supply and service to our membership. Well done to Miranda and her team and also to Mark 

Herrington and the Board of BAR Services for their excellent stewardship. 
 

The Association has a great Group of regular sponsors and advisors and we are truly grateful for your 
help. 

 

It would be wrong not to also mention the sterling work of QSS and our Training department, both 
working towards maintaining our high standards. 

 
When things do not go according to plan we of course have the RBA and APG that are there to help 

individuals in time of great need. Thanks goes to those who support these groups and give their time 
freely. 

 

Backing up the Association, we have our Head Office Team and the BAR Board. Special thanks to Tracy 
Britten and Stephen Thorp for their daily interaction with us as Members, plus all the rest of Team 

along with Board and Council Members for their valuable work. 
 

Finally, I would like to pay tribute to two people who support me in my day-to-day responsibilities. 

Firstly to Mike Andrews the Vice President, for always making me look at the alternate view and secondly 
to our Director General Ian Studd, whose dedication, ability, commitment and friendship is appreciated 

by us all.  
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Director Generals Report 
Ian Studd 

 

2021 proved to be a year that was, not unsurprisingly, dominated by the twin impacts of Brexit and the 
continuance of the pandemic, but despite those significant challenges, the Association and its Members 

can look back on 2021 with a degree of satisfaction.  

 
Brand BAR saw considerable interest from the media which resulted in the Association being referenced 

or quoted in many articles in the written and online press, plus several interviews on TV and radio 
stations, both national and local.  

 
The Association’s vision is to be the recognised voice of the removals industry, and the events over the 

last year have further cemented that position. We have continued to represent the needs of our 

Members primarily, and the industry more generally, through our targeted lobbying activities. We have 
ongoing dialogue with various Government departments including HM Treasury, The Ministry for 

Levelling Up, Housing and Communities, The Ministry for Business, Energy and Industrial Strategy and 
The Department for Transport. We also have ongoing representation in other stakeholder groups 

including the Logistics Industry Trailblazer Group, the Logistics Apprenticeship Quality Board and the 

Chartered Trading Standards Institute.  We have maintained our involvement with, and influence over, 
the other professional Associations and Organisations that make up the UK’s Property Market in the 

Home Buying and Selling Group and we are working closely with them to deliver improvements in the 
process, for the benefit of our Members and of course their customers. We have provided regular 

updates to our Members on progress made with those lobbying activities and more will be delivered 
throughout 2022 as our objectives progress. 

 

The end of the Brexit transition period at the beginning of the year potentially presented a significant 
barrier to trade for our Members, but we were able to provide free of charge, a comprehensive country-

by-country guide which alleviated those issues by describing in detail exactly what processes needed 
to be implemented. We also hosted a number of webinar sessions for our Members to provide further 

guidance on the new processes and to give them the opportunity to raise any specific questions that 

they might have. The first month or two of the year were certainly ‘slower’ in terms of the number of 
European move transactions, but volumes quickly picked up as Members became used to transacting 

in a way that was in accord with the new protocols. The channels of communication with the policy 
makers, and particularly HMRC, have remained open and I am delighted to report that they continue 

to be extremely responsive to any issues that I might raise with them. 

 
It is encouraging to note that 2021 saw Members re-engaging with our training offering through BAR 

Training Services and a total number of 580 delegates attended the BAR’s published courses or 
webinars throughout the year. One of our key objectives in 2022 is to increase the number of modules 

available, and to update or add new content to our existing course material. We have successfully 
delivered a number of courses via virtual platforms and will continue to develop that capability as we 

progress through 2022. 

 
Despite not having increased annual subscription payments for four consecutive years, the Association’s 

finances remain in a strong position and we have once again added value for the Member to 
demonstrate a good return on the investment paid. It should be noted however, as was confirmed in 

the June 2021 subscription renewal letter to our Members, that it will not be possible to hold 

subscription fees at the same level again in 2022, and that an increase in the charges applied will be 
inevitable. We will of course work hard to ensure that any increases applied are both reasonable and 

measurable.  
 

From the Members’ point of view, 2021 proved to be a year when market conditions almost guaranteed 
that demand outstripped supply with the consequential result that prices remained high throughout the 

year leading to most Members reporting record turnover and, more importantly, record profitability, 

although costs have of course risen substantially at the same time. Although the volumes have 
inevitably dropped from that peak to the more expected seasonal levels, I would encourage Members 
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to resist the temptation to reduce their margins, as that would in my view, potentially erode all of the 

gains made over the last year or so. 
 

I would like to record my thanks for the commitment and support shown throughout the year by the 
Board of Directors, and particularly to our outgoing President Ian Palmer and our new President Mark 

Chudley. I speak to the President several times a week and am always hugely grateful for the advice 

and guidance on all matters BAR that they freely share. I must also of course thank the staff here at 
Watford, who have worked tirelessly throughout the year to provide an ‘unbroken’ service to our 

Members.  
 

Finally, I want to take this opportunity to thank each of you for your ongoing support for the Association, 

and to remind you that we will, in May and for the first time in 3 years, be staging our Annual 
Conference, which will be held in St Helier, Jersey. We are all really excited to have that opportunity to 

get back together and to be able to celebrate our Association, its Members and our Industry in the 
time-honoured fashion. I look forward to seeing as many of you there as is possible. 
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Chairman’s Report 
Mark Herrington 

When I wrote last year’s report we were still in the grip of Covid-19 but had returned to work and 
almost everyone seemed to be enjoying a surprisingly buoyant marketplace due to the Stamp Duty 

Holiday incentives introduced by the Government to stimulate this part of the economy. Like almost 

everyone else, the Board now meets via Zoom and have not attended a physical meeting for over a 
year. 

 
I am delighted to report that BAR Services has again delivered an excellent set of results. Turnover 

recovered and improved to £4,094M vs £2,706M the previous year, on the back of improved market 
conditions and the Stamp Duty Incentives. The GM % remained static at 13%, which allows Contrast 

to manage the business correctly and will allow BAR Services Board to steadily focus on repaying the 

CBILS loan taken during the height of the pandemic and as reported last year. This is a Key Performance 
Indicator that the Board target Miranda and the Contrast team on and remains part of the monthly 

review process. 
 

One of the key issues over the last year has been supply of card and paper products and significant 

price increases imposed across the board by all manufacturers. The team have worked with all the 
manufacturers to maintain a steady and consistent supply line for BAR Services and have negotiated 

hard to have the price increases delayed as much as possible. No one likes price increases of course 
but these are packaging industry wide and have been introduced by all suppliers. I still maintain that 

BAR Services delivers what it is supposed to deliver, quality products at the best possible price.  
 

Cash flow continues to be carefully monitored. Last year I reported that BAR Services had needed to 

take advantage of the Government Coronavirus Business Interruption Loan Scheme (CBILS). The loan 
still remains to be repaid and the BAR Board have instructed the BAR Services Board to look at having 

this loan repaid as soon as practicably possible whilst ensuring the business stays stable in cash flow 
terms. 

 

The main product lines sold continue to be cardboard and polythene based. Miranda has continued to 
purchase products for the Self-Storage market, which deliver an excellent GM % return on relatively 

low turnover numbers. There is now regular email marketing and consistent account management 
activities to ensure all clients are looked after as best as possible. 

 
My thanks to my fellow directors, Mark Tresler, George Sutherland, Kevin Mack and Richard Dolan for 

their input, assistance and questioning to ensure we get the best out of BAR Services. Thanks also to 

Ian Studd for his invaluable input and Tracy Britten for looking after the meeting minutes and 
governance advice and Mark Chudley for supporting us as BAR President. 

 
My main thanks and congratulations must again go to Miranda and her team, their determination to 

deliver for BAR Services and its clients have made 2021 a very successful year. 
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Chairman of the Board of Trustees 
Matt. Purdie 

 
As Chairman this will be my twelfth Annual Report and the hundred and twenty second of the 

Association.  
 

It was disappointing not to have delivered the Chairman’s Report at Conference in the past two years, 

but hopefully things will achieve some kind of normality this year. 
 

These have been trying times for the Charity. Our traditional main source of revenue, the BAR 
Conference and Area Meetings has been in a state of limbo for two years. Unfortunately, the call on 

our services has not diminished and I am very proud to report that no eligible claimant has been refused 

a bequest during this unsettled period. 
 

This has been made possible by the endeavours of many BAR Members and special mention must go 
to the Young Movers who completed a sponsored Peak Challenge and Basil Fry who literally grew 

money in a Movember event. Both raised a significant sum which coupled with smaller donations raised 
a magnificent £5,700. Coupled with the performance of our Stockbroker Charles Stanley, these efforts 

met our full commitments without undue strain on our reserves. With the current instability of world 

markets, I cannot look forward with much faith to the coming year in that regard. 
 

I am very proud that all of the Trustees, Emma Lane, Jonathan Hood, Gary Wheadon and myself 
achieved unanimity on every decision and all eligible claims for our services were met in full. I cannot 

comment on individual cases but the tenacity of authenticating individual claims and initial 

recommendations of Jonathan Hood have always been valued by the Trustees and our appreciation 
should be of special mention in my report. 

 
I must also thank the Committee comprising of Mark Taylor, Paul Bullock, Dave Ewart and it’s newest 

member Dan Braddock for their assistance and the BAR staff at Watford namely Tracy Britten, Ian 

Studd and our new Secretary Lucy Raeburn without whom we could not function. 
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BAR APG Scheme Trust Chairman’s Report 
Robert Bartup 

 
It is my pleasure to report that from the Advance Payment Guarantee point of view, 2021 was a quiet, 

untroubled year.  We suffered no claims, and therefore the Members’ fees were put towards rebuilding 

the fund after previous claims paid out for Movecorp and Pearsons in particular.  In addition, our policy 
of investing surplus cash through the Investment Managers, Charles Stanley, bore fruit.  However, as 

I am writing this report, the bombs are raining down on Ukraine and we, the Investment Managers and 
the world does not look so bright. 

Ian Palmer and I were successful in our bids to be selected as Trustees by the Overseas Group Council 
and National Council respectively.  We also lost the service of Peter Rattue and he was replaced as a 

National Council representative by Paul Fox.  Our meetings, therefore are now almost completely 
composed of members of the Old …… Club. 

For obvious reasons, my report last year did not get much publicity so given that 2021 has been quiet, 
I thought that repeating some of the 2020 report might fill the page up. So this is some of what I said 
last year: 

“On 20th March 2020, BAR announced that the Advanced Payment Guarantee had been 
suspended and that suspension remained in place until 1st July.  The Trustees amended and 
refined the terms of the Guarantee further by adding to any one-failure limit of £50,000 a 
further limit of £100,000 in the aggregate for any claims in a calendar year. 

In June 2020, we decided to amend the cover given to National Group members so that it 
only protected UK moves while Overseas Group members continued to pay a much higher 
annual fee and in return received worldwide cover for their clients.  We put in place an 
opportunity for National Group members to upgrade their cover worldwide if they wished to 
do so.  BAR made it compulsory for members to indicate clearly on their website and in other 
correspondence the level of cover that was offered to customers.  We felt that these changes 
helped to increase the fairness of the scheme.  

We continued to handle and administer the claims arising from the collapse of Movecorp in 
late 2019.  The majority of the claims were found to be valid and we settled claims by making 
a payment of 65 pence in the pound of the agreed claim.  The claims paid totalled £43,731.  
I think it is fair to say that in the course of processing the claims, we found some examples 
of what looked like sharp practice from one or two members and this was reported to BAR 
as a potential abuse of the member’s fund.  The BAR Director General has taken the matter 
up with those companies.” 

I would like to place on record my thanks to my fellow Trustees for their contributions, to the BAR staff 

who did so much of the work in dealing with the Movecorp claims and to the companies that provided, 

and continue to provide loans that enable the Industry’s customers to buy with confidence from a BAR 

Member. 
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QSS Chairman’s Report 
David Russell 

 
2021 was another year impacted by Covid 19, although, as we move into 2022 there are strong signs 

that normality is returning to everyday life.  
 

David Woodhouse continues to manage the day-to-day running of QSS. He and his team should, once 
again be commended for delivering a robust performance in difficult circumstances.  

 

I would like to thank Melissa Fowler for her hard work and wish her the best of luck during her maternity 
leave. To ensure that things continue to run like clockwork we welcome Brooke Lloyd-Hennie to QSS 

who will be undertaking Melissa’s role in her absence.  
 

On the Board itself, we welcomed Brian Kenny from RHA as a non-BAR member Director and Chris 

Weymouth joined the Impartiality Committee after it was confirmed there would not be a conflict of 
interest concerning his work within the BAR.  

 
Financially, it was a steady year under the circumstances with most companies returning to onsite 

audits rather than remote auditing, although that option remains available for those that wish to use 
it. The number of new certifications was broadly in line with the number we lost so therefore no real 

change in terms of revenue and QSS showing a year-on-year improvement.  

 
Training continues to be a growing revenue stream for QSS with the team running several Internal 

Auditor courses throughout the year. In the pipeline the team will be looking to develop and deliver 
Quality Management and ISO 45001 training.  

 

Looking forward to 2022, we will have many more challenges as we return to normality and we will be 
looking to elect new Board Member as Board Member tenures come to their end.  

 
I, personally, would like to thank Anthony Groves, who leaves us in May, for his invaluable input over 

his time with the board and wish him all the best for the future with his family and business. 

 


